

WORK SESSION AGENDA 
Casper City Council  
The Lyric 
Tuesday, February 27, 2024 at 4:30 p.m. 


Work Session Meeting Agenda Recommendation Beginning 
Time 


Allotted 
Time 


Recommendations = Information Only, Move Forward for Approval, Direction Requested 


1. Meeting Follow-up 4:30 5 min 


2. Parks and Recreation Master Plan Update 


Direction 
Requested 


4:35 30 min 


3. 1% #17 Reallocation of $85k Funding Options  


Information Only 


5:05 45 min 


4. 
Code Enforcement Follow-up: 
Abatement Responsibility for Sidewalk and Street 
Vegetation Obstructions 


Direction 
Requested 5:50 40 min 


5. Code Enforcement Follow-up: 
Assessment of Administrative Fees 


Direction 
Requested 6:30 30 min 


6. Waste Water Treatment Plant Capital Budget 
Amendment 


Move Forward 
for Approval 


7:00 30 min 


7. Metro Animal Shelter: Emergency Purchase & 
Needs Assessment 


Direction 
Requested 7:30 20 min 


8. Agenda Review 7:50 20 min 


9. Council Around the Table 8:10 20 min 


 Approximate End Time: 8:30 


* Reminder *
Please silence cell phones during the City Council meeting. 


1







2







3







4







5







6







7







8







9







MEMO TO:


FROM:


SUBJECT:


February 23, 2024


J. Carter Napier, City Manag� ✓
Liz Becher, Community Development Director �
Craig Collins, AICP, City Planner/Code Enforcement Div. Mgr. (C,
Amber Jividen, Code Enforcement Supervisor¥


Potential Municipal Code amendments and/or policy changes related to the
imposition of administrative fees for abating code violations. 


Meeting Type and Date: 


Council Work Session, February 27, 2024


Action Type:


Direction Requested


Summary:


In July of 2023, the Code Enforcement Division presented concepts for several proposed
Municipal Code amendments and/or policy changes with the goal of increasing efficiency and
timeliness in obtaining compliance with Municipal Code violations. This memorandum serves as
a follow-up to the issue of administrative fees. 


The Code Enforcement Division addresses different types of Municipal Code violations and is
able to obtain compliance in a majority of cases without going through a forced abatement process.
In situations where code violations are not addressed by property owners, and the public nuisance
poses a risk to the public, the City uses private contractors to mow properties, remove junk and
litter, tow abandoned/junk vehicles, and demolish structures. The City is billed by private
contractors, and in turn, bills property owners the same cost that was charged to the City. Staff
has found that there is no incentive for property owners to abate their violations because the cost
is the same whether the property owner hires a contractor, or the City does on their behalf. 


Staff is recommending administrative fees be added to the property owner's invoice for the City's
costs which include staff time, postage, printing, etc. The hope is that by the City adding the
additional fee, it will incentivize property owners to resolve violations themselves. In addition,
charging violators for the services they are using is good stewardship of public funds. 


When originally presented, two (2) recommendations were developed by Code Enforcement staff.
They were: 
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MEMO TO: 


FROM: 


J. Carter Napier, City Man.J:);;/..J


Tom Brauer, Chief Operatin:l}/�� 
Bruce Martin, Public Utilities Manager 
Alex Sveda, City Engineer 


February 23, 2024 


SUBJECT: WWTP Secondary Rehabilitation Project - Change Order for the Return Activated 
Sludge replacement 


Action Type: 


Move Forward for Approval 


Recommendation: 


That the City Council approve a Change Order in the amount of $3,032,360 for the completion of 
the Return Activated Sludge (RAS) piping included in the original bid of the WWTP Secondary 
Rehabilitation Project-Phase 2. 


Summary: 


The WWTP that serves the region is nearly 40-years old. Rotating equipment, electrical 
equipment, valves, controls, fittings, and metallic piping have useful lives ranging from 15-years 
for rotating mechanical equipment up to 40-years for pipe, valves and fittings. The corrosive 
environment in a wastewater treatment setting expedites the corrosion and shortens the life cycle 
for materials subject to corrosion. 


Most of the wastewater treatment occurs in the secondary reactor (aeration basins). The nutrients 
in the wastewater are consumed by the active bacteria ("bugs") in the reactor. The return activated 
sludge pumps and piping recycle activated and "hungry" bacteria to the primary "food" source in 
the reactor allowing for the consumption and decomposition of the wastewater nutrients in the 
wastewater flow stream. The Return Activated Sludge (RAS) system is essential for the removal 
of nutrients from the wastewater stream and to meet the discharge requirements that allow for the 
disposal of the treated wastewater (effluent) into the North Platte River. 


A Facilities Plan for the WWTP completed in 2017 identified five high priority projects at the 
WWTP related to the secondary treatment facilities. The WWTP Secondary Rehabilitation Project 
recommended in the Facilities Plan included installing gates at the Bioreactor and the four aeration 
basins and replacing failing large diameter steel piping and associated valves in the Secondary


Treatment Building at the WWTP. The project was broken into five specific work items; three 
were completed in 2021; the remaining three were bid as part of a second project in June 2023. 
The project components included in the Facilities Plan and two projects bid include: 


• Work Item No. 1: Gate installation at bioreactors (Completed in 2021)


Budget Amendment Request 
WWTP Fund Secondruy Rehab 
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Meeting Type: 


Work Session
February 27, 2024 
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Date 1. Gates in Bioreactors 2. RAS/DEW 60" Piping 3. RAS Piping and Valves
4. 48" ML Pipe and 36" 


Valves
5. Biofilter PS 


Improvements
Total Bid Items Awarded Notes


9/19/2019 674,000$                           172,000$                           1,154,000$                        1,993,000$                        4,900$                                3,997,900$                        Rejected One bid received; over budget.


12/5/2019 675,000$                           566,000$                           1,100,000$                        499,000$                           35,000$                              2,875,000$                        Rejected Two bids received; over budget.


3/19/2019 1,575,000$                        385,000$                           359,000$                           485,000$                           40,000$                              2,844,000$                        1, 2, and 5 - Myers $2,000,000 Contract Awarded


6/6/2023 Completed Completed 3,757,000$                        1,731,000$                        Completed 5,488,000$                        One bid received; over budget.


6/6/2023 988,000$                           988,000$                           Awarded alternate. $1,042,000 Contract Awarded.


2/20/2024 4,019,626$                        Recommended Revised Price for item 3.


Total Cost 1,575,000$                        385,000$                           4,019,626$                        1,042,000$                        40,000$                              7,061,626$                        Total Cost of Completed Project


2,500,000$           


(1,042,000)$          


(220,734)$             


(4,019,626)$          


(250,000)$             


(3,032,360)$          


EXHIBIT A


Bidding, Construction, and Cost History for Secondary Treatment Improvement Projects


Sam H. Hobbs Regional Wastewater Treatment Facility


BID ITEMS


Total Project Budget When Bid (June 2023)


Awarded Contract to Myers


Contingency Recommended for Project


Total Project Budget Shortfall


Engineering Services: Design, Bidding, and Construction Administration


RAS Change Order Recommended (Myers)


16







SAM H. HOBBS REGIONAL WASTEWATER TREATMENT FACILITY
SECONDARY TREATMENT IMPROVEMENT PROJECTS


• 1958 – ORIGINAL WASTEWATER TREATMENT PLANT CONSTRUCTED


• LATE 1970’S – 201 WASTEWATER STUDY


• 1986 – WASTEWATER TREATMENT PLANT COMPLETED


• 2017 – FACILITIES PLAN COMPLETED FOR SECONDARY TREATMENT


• WHERE ARE WE TODAY?
• 40-YEAR OLD PLANT
• THE GOOD – CONCRETE STRUCTURES, TREATMENT SYSTEM
• THE BAD – METALLIC PIPE AND FITTINGS, ROTATING EQUIPMENT, ELECTRICAL GEAR
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Primary 
Clarifier


Aeration 
Basins


Secondary 
Clarifier


Return Activated Sludge


7.5 Million 
Gallons per Day


4.5 Million Gallons 
per Day (65%)


7 Day Residence Time 
53 Million Gallons


7.5 Million 
Gallons per Day


Air


SECONDARY TREATMENT COMPONENTS
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Primary 
Clarifier


Aeration 
Basins


Secondary 
Clarifier


Return Activated Sludge


PROJECTS COMPLETED AND PENDING


X


X X


X X


X


X


Bypass Pumping


Bypass Pumping


Bypass Pumping
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HISTORY OF BIDDING AND COSTS


Date 1. Gates in Bioreactors 2. RAS/DEW 60" 
Piping


3. RAS Piping and 
Valves


4. 48" ML Pipe and 
36" Valves


5. Biofilter PS 
Improvements


Total Bid Items Awarded Notes


9/19/2019 674,000$                      172,000$                      1,154,000$                   1,993,000$                   4,900$                          3,997,900$                   Rejected One bid received; over budget.


12/5/2019 675,000$                      566,000$                      1,100,000$                   499,000$                      35,000$                        2,875,000$                   Rejected Two bids received; over budget.


3/19/2019 1,575,000$                   385,000$                      359,000$                      485,000$                      40,000$                        2,844,000$                   1, 2, and 5 - Myers $2,000,000 Contract Awarded


6/6/2023 Completed Completed 3,757,000$                   1,731,000$                   Completed 5,488,000$                   One bid received; over budget.


6/6/2023 988,000$                      988,000$                      Awarded alternate. $1,042,000 Contract Awarded.


2/20/2024 4,019,626$                   Recommended Revised Price for item 3.


Total Cost 1,575,000$                   385,000$                      4,019,626$                   1,042,000$                   40,000$                        7,061,626$                   Total Cost of Completed Project


Bidding, Construction, and Cost History for Secondary Treatment improvement Projects


BID ITEMS
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WHY NOW AND WHAT ARE THE OPTIONS?


RAS PUMPING, PIPING, AND CONTROL SYSTEM IS FAILING, AND IS ESSENTIAL FOR THE EFFECTIVE 


TREATMENT OF WASTEWATER FLOWS THAT DISCHARGE TO THE NORTH PLATTE RIVER.


Option 1 – Change Order to Myers Contract Option 2 – Rebid RAS Piping and Equipment


• Original Bid Price - $ 3,757,000 (6/2023)
• Proposed Price for Work - $ 4,019,626
• Cost Difference - $ 262,626
• Bypass pumping costs and labor costs held
• Additional costs for increase in materials cost


• Only one bidder on previous two projects
• Additional Engineering $ 80,000 to $ 100,000
• Costs for mobilization, bonds, insurance
• Costs for Bypass Pumping
• Rebidding later will NOT reduce the cost of  the work
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RECOMMENDATION – BUDGET AMENDMENT FOR 
COMPLETION OF RAS WORK; FUNDING FROM RESERVES


2,500,000$         


(1,042,000)$       


(220,734)$          


(4,019,626)$       


(250,000)$          


(3,032,360)$       


Total Project Budget When Bid (June 2023)


Awarded Contract to Myers


Contingency Recommended for Project


Total Project Budget Shortfall


Engineering Services: Design, Bidding, and Construction Administration


RAS Change Order Recommended (Myers)
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